CenturyLink Regional Subscription System User Guide

Mergers, Acquisitions, Disconnects
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Purpose

The purpose of this section is to provide process information for Mergers, Acquisitions, and Carrier Disconnects.

Changes in this Section
· Change in rates for Colorado and Iowa and miscellaneous updates (2/13/06)

· Change in rates for Colorado and Iowa (2/14/06)

· Change page layout to align content (03/10/11)

· Update name change (08-08-11)

Overall Merger Definition

The definitions and guidelines are followed by CenturyLink for mergers:
· A merger occurs when an Interexchange Carrier (IXC) acquires another IXC’s end user accounts (or portions thereof)

· A merger occurs when an IXC with multiple CIC codes moves all of their customers from one CIC to another of their CIC codes and disconnects the CIC code

· A merger occurs when one IXC assumes responsibility for the complete end user base of another IXC due to the acquisition of the other IXC’s customer base through purchase or asset transfer
· Merger transaction can be used when a Reseller of long distance acquires its own CIC and moves its end user base to their new CIC code.
· Merger transaction can be used when a portion of the IXC’s customer base moves to another CIC code such as in one state, in one NPA, etc. (such as disconnect or sale of trunks in that area).  This could be a carrier with multiple CIC codes or with two or more carriers involved.
A Merger is NOT

Please be aware that a merger is not any of the following:
· A PIC change to a large account or large group of accounts (colleges, hospitals, government services, shared tenants, etc.)

· The partial redistribution of End Users between CICs owned by one AC.

Definitions

TO Carrier

The TO carrier is the carrier receiving the end user accounts.
FROM Carrier

The FROM carrier is the carrier that is losing the end user accounts.
Customer List Report (2414)
The Customer List Report provides a list of end users PIC’d to the FROM carrier.
Resale Enhanced Customer List Report (4401)
The Resale Enhanced Customer List Report provides a list of resold end users that are PIC’d to the FROM carrier.

Prerequisites

All merger activity must be closely coordinated with your CenturyLink Service manager and the Subscription Team.  As part of that coordination, the following must be accomplished before CenturyLink will begin merging any accounts.

FROM Carrier
· Notify your CenturyLink Service Manager regarding the merger so planning meetings can be scheduled.
· Complete and email the Mergers form (see forms section of this guide)
TO Carrier
· Ensure that your existing CIC participates in the same areas as the FROM CIC
· Contact your CenturyLink Sales Manager to negotiate contracts for the 2414 and 4401 reports.
· Complete the forms to order both the 2414 and 4401 reports (see forms section of this guide).

· Receive 2414 Report file
· Receive 4401 Report

· Send Merger transactions via 1500 byte CARE formatted file
TO/FROM Carrier

· Notify the end user customers

· Notify CLECs

Getting Started

Contact your CenturyLink Sales or Service Manager to begin the Merger Process.  Your Service Manager will assist in working through the Merger Process as well as with planning.
Before beginning a merger, it is critical to correctly identify all of the accounts that are PIC’d to the FROM CIC.  This is accomplished by ordering a Customer List (2414) and a Resale Enhanced Customer List (4401).
· The Customer List provides a list of accounts that are on the FROM CIC.

· The Resale Enhanced Customer List provides a list of resold accounts that are on the FROM CIC.  The carrier is responsible for notifying the resellers that they need to issue orders to change the FROM CIC.  The 4401 report will assist in identifying those accounts.  It is your responsibility to notify the CLECs involved with those end users so they can change the PIC/LPICs on those accounts.
General Information

· The carrier is responsible for notifying the customer base of the merger activity.  CenturyLink treats merger changes as PIC disputes when customer complaints are received from customers calling about changes to a new carrier made without their authorization or knowledge.  Dispute charges will apply.

· Carriers may request Merger/Acquisition activity by customer type indicator (residence, business), CLLI, state, BTN, WTN, and/or region.  
· Wireless accounts are not involved in the merger process.

· Merger input transactions override the PIC Freeze and Network Block on accounts.

Delivery Options

Merger information is provided with the daily CARE file (not a separate file).

Pricing

Merger/Acquisition activity is CIC specific.  The charges are processed for a specific FROM CIC to the receiving TO CIC.

The IXC is billed a special merger fee for each line changed.  The charge is at the JI level.  The Merger per line charges are as follows:
	STATES
	JI A
	JI E
	JI B

	AZ, ID, MN, MT, ND, NE, NM, OR, SD, WA, WY
	$.75 per record
	$.75 per record 
	$1.50 per record 

	UT
	$.72 per record
	$.72 per record
	$1.47 per record

	CO, IA
	$.00 per record
	$.75 per record
	$.75 per record


Billing

Merger charges are billed on the receiving carrier’s (the TO carrier) Miscellaneous Bill. 

Input

Merger input is done via batch or RSS Onlines. 
You may find it easiest to take the 2414 you received electronically, add the appropriate header and trailer, and submit the accounts on that file with the 0801 input TCSI.
Customer Notification

It is critical that the carrier notify their end users in the event of a merger or acquisition.  Whenever the PIC or LPIC changes on the end user’s account, a statement appears on their CenturyLink bill indicating what companies they have for Local Long Distance and Long Distance.  It is not unusual for end users to see the name of a different company on their bill and think they have been slammed.  When this occurs, the TO carrier will be charged with PIC Disputes.

TCSIs

The following is a list of input TCSIs used for Mergers. 
	Input TCSI
	Definition

	0801
	All TERs with this WTN

	0804
	All WTNs and TERs with this BTN


The following is a list of output TCSIs received for Mergers.
	Output TCSI
	Definition

	2006
	Merger/Acquisition Change Confirmation

	2155
	CIC Not Part Of Merger/Acquisition

	2156
	Invalid Merger/Acquisition Change Request

	2211
	End User Canceled AC Service through another AC Order

	2870
	AC Initiated Merger Order Accepted-Sent To Switch For Processing--Pending Positive Switch Acknowledgment

	3147
	Order Rejected Without Local Service Provider (LSP) Identification (ID) Code--Local Resale Service

	3148
	Order Rejected with LSP ID--Local Resale Service


The following chart provides a comparison between the input/output TCSIs and suggested corrective action.

	Input TCSI
	Merger Output TCSI
	Action Needed

	08XX
	2006
	None needed -- activity is complete


	Input TCSI
	Merger Output TCSI
	Action Needed

	08XX
	2155
	CIC on account to be changed does not match the Merger/Acquisition CIC --account cannot be changed via merger activity.

	08XX
	2156
	Carrier has not submitted the Merger/Acquisition Form to CenturyLink or the merger activity has not fallen within the merger date range. Contact your CenturyLink Service Manager.

	08XX
	2870
	None needed -carrier will receive the 2006 next.

	08XX
	2211
	None needed, activity is complete


File Size

If the input file we receive is too large to process in one cycle without endangering the subscription process or other system integrity, CenturyLink will split the file.  This split may be done by region, state, CLLI, (etc.) and the merger files processed over two or more additional cycles.  If this occurs, the IXC will be notified.

500 Lines per Central Office Limitation

Do not submit more than 500 PIC/LPIC changes per CenturyLink central office in a business day due to the load it places on the individual end office.  For example—if you have 2000 accounts all with the NPA/NXX of 303/441, you would need to submit 500 of those numbers over four days.

Acquisitions

When an acquisition occurs and the acquiring carrier is going to change the name of the previously owned company, the new carrier must submit the name change form (in the forms section) as well as notify NANPA (Neustar - Nancy Fears nancy.fears@neustar.com).

Change of Underlying Carrier

Resellers wanting to change your customers to a new underlying carrier must first contact that carrier.  All negotiations must be done with the new carrier, yourself, and CenturyLink.  The new IXC must fill out the Merger paperwork.

Resold Accounts

Resold accounts are not handled via the RSS Merger process.  CenturyLink can provide a list of customers that are PIC’d to the FROM carrier.  Since these customers are no longer CenturyLink customers, the carrier must contact the CLECs to have LSRs issued to change the PIC/LPIC on those accounts. 

Carrier Disconnects
If an IXC is going to disconnect Feature Group D service in a specific end office, specific region, or within all of CenturyLink, the carrier must contact CenturyLink so appropriate planning and scheduling can be made.

The carrier is required to notify their CenturyLink Service Manager of their intention to cancel their Feature Group D service.

The carrier is required to contact their customer base of the cancellation of their access service and inform the end users of the need to contact their local CenturyLink business office or a carrier to select a new carrier.

If a carrier does not take any action to notify and move their customers to a new carrier, CenturyLink will change them to PIC NO and their customers will not have long distance service.

Frequently Asked Questions

1. How do I determine if my migration is eligible for merger?

Read the definition and qualifiers defined above to determine eligibility.

If you have any further questions, please contact your CenturyLink Account executive. 

2. Where do I find the form I need to complete the set up of this product?

Please refer to the RSS User Guide, Forms section. 

3. How do I find out what customers are on the CIC I need to merge?

This information can be obtained by ordering a CenturyLink Customer List.

See the Customer List Product Catalog for more information. 

4. Can CenturyLink help me identify if I have resold subscribed customers?

Yes, CenturyLink offers a Resale Customer List. See the Resale Customer List Product Catalog for more information.

CIC Codes, Mergers, Acquisitions
The following information is from the ATIS CIC Assignment Guidelines (INC 95-0127-006 January 24, 2003) and should be taken into consideration during mergers and acquisitions.  The guidelines are very specific about the buying and selling of CIC codes.

“CICs exist in the public domain, and as such, are a public resource.  Assignment of a CIC to an entity in no way implies or infers ownership of the public resource by the entity. Consequently, the resource cannot be sold, brokered, bartered, or leased for a fee or other consideration. If a resource is sold, brokered, bartered or leased for a fee, the resource is subject to reclamation by the administrator. The availability of CICs will be monitored by the CIC administrator who will report on the continued assignment of this public resource on a regular basis to the FCC and the INC. 

The NANP resources are considered a public resource and are not owned by the assignees.  Consequently, the resources cannot be sold, brokered, bartered, or leased by the assignee for a fee or other consideration.

If a resource is sold, brokered, bartered, or leased for a fee, the resource is subject to reclamation by the Administrator.

5.1
Code Use 

Assignment of a CIC provides the "right" to use and retain the CIC consistent with these guidelines, to promote the use of the CIC as part of the carrier access code (CAC) for end user dialing, and to transfer the code to another entity as described in Section 5.2.  Franchise operators do not retain any right to the CICs if the franchiser ceases operation or determines that its CICs are no longer required. 

5.2
Transfer of CICs 

The assignment of a CIC does not imply ownership.  Although not a formal asset of an entity, a CIC may be transferred to another entity through merger or acquisition as long as the CIC is in use, i.e., FG B or FG D access is being reported or can be verified by an access provider.  The NANPA must be informed of such transfers to ensure that an accurate record of the entity responsible for the CIC can be maintained, and that the guideline requirements are satisfied.  Such requirements include those associated with the retention of CICs, and transferred CICs will be subject to reclamation as are any other codes. 

The entity requesting the transfer of a CIC from the assignee of record must provide written documentation that supports the transfer of a code, i.e., “written agreement from the assignee of record or evidence of merger/acquisition of the assignee's company by the requester.”
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